
 

Background 
ESG data and, in particular, climate-related data have become increasingly important in the financial sector. Market players 
have launched several initiatives to assess climate-related risks and prepare for the upcoming ESG disclosure templates in 
June 2022. Beside third-party ESG data, banks will need to collect ESG data from their clients during loan origination 
and on an ongoing basis. In this respect, the EBA Loan Origination Guidelines (May 2020) provide a list of data elements 
to be collected. This should be underpinned by a sound ESG data governance and architecture with quality controls.  

In addition, the TCFD initiative has provided useful recommendations that will be the foundation of the ESG disclosure 
templates currently developed by the EBA. For more information related to the TCFD initiative, please refer to our previous 
publication “Climate Reporting for Banks - A Gradual Approach”  from August 2020. The upcoming Pillar 3 ESG 1

disclosure will require a sound and robust data quality framework. 

The Data & Reporting Challenges 

Our Understanding 
One of the elements of the TCFD Implementation Guide  developed by the Climate Disclosure Standards Board (CDSB) 2

is to ensure that banks “(…) use the same quality assurance and compliance approaches for climate-related financial 
information as for finance, management and governance disclosures”. We therefore think it is indispensable for banks 
to apply the highest standard available to ESG data aggregation and reporting processes. 

In 2013, the Basel Committee on Banking Supervision (BCBS) issued principles for effective risk data aggregation and risk 
reporting - the BCBS 239 principles - in an effort to enhance banks’ risk data aggregation capabilities and internal risk 
reporting practices. Their application can ensure standardised processes, improve the quality of the reported information, 
reinforce credibility among stakeholders and improve reporting processes. 

 https://mladvisory.eu/reporting-climatique-pour-les-banques-comment-construire-une-approche-graduelle1

 Source: https://www.cdsb.net/sites/default/files/sasb_cdsb-tcfd-implementation-guide-a4-size-cdsb.pdf2
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DEFINITIONS 
Climate-related data tend to be non-

standardised with various data 
models, dictionaries and taxonomies 
available. The data need to be clear 
and with standardised definitions.

1
METHODOLOGY 

When making portfolio projections 
and measuring alignment as part of 
climate scenario analysis,  a forward-
looking methodology is used. This 

determines the type of non-financial 
data that is used.

2
DATA AVAILABILITY 

This type of data tends to be limited 
in terms of sectoral application and 

inconsistent across asset classes.        
It does not always offer the level of 
granularity required to measures 

impacts at local level.

3
QUALITY ASSURANCE 

In order to ensure credibility when 
published, climate risk reports need 
to be based on a quality production 

process. Especially important for 
investors and supervisors.
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Our Approach 
We have created a ESG data aggregation and risk reporting framework that is premised on the principles of BCBS 239. 
The new framework is derived from our expertise in the application of BCBS 239 principles and in sustainable finance (e.g. 
climate scenario analysis, SASB and TCFD report). Our experience has shown that ESG data today lack standardisation and 
transparency which present a challenge from a governance, aggregation and risk reporting point of view. 

Figure: ESG Data Aggregation and Risk Reporting Framework 

Benefits of Our Approach 
- Process efficiency by ensuring the quality of the disclosure from the start 

- Higher ESG data accuracy and transparency 

- Standardised ESG data collection process 

- Understanding and documentation of the scope and limitations of ESG data  

- Higher credibility among investors, regulator and supervisor
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BCBS 239 
compliant

Group CDO in charge of ESG Data Governance 
Committee: Define policies, allocate to data 
owners, implement a data quality process and 
monitoring (including ESG indicators)

Integrated approach: Set up Group-wide ESG 
Data Platform based on ESG data sets, incl. 
coherent ESG Data Taxonomy through a data 
dictionary and metadata repository

Create a mapping of external and internal 
ESG data and an inventory of data 
manipulations thereby ensuring an audit trail
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Build a materiality map for ESG data 
(per asset class, sector, geography)

Establish an ESG data quality dashboard 
(estimations vs actual data, historical vs forward etc.)

Rapidly aggregate ESG data (forward-looking included) 
to ensure adequate and timely risk management
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Identify ESG risk profile of the reporting 
institution and build a scorecard based on 

forward-looking approach and stress testing (i.e. 
through material ESG indicators and targets)

Make use of clear and useful ESG concepts 
appropriate for high-level decision-making

Ensure monthly / quarterly production consistent 
with the monitoring of ESG indicators 

Ensure that ESG risk reports and risk data are made readily available at Business 
level to allow operational decision-making in line with the ESG Group Policy

ESG data and 
risk reporting 
aligned with 

BCBS239 
principles
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